The Center for Social Work Research (CSWR) 
The development of research centers in various disciplines has become commonplace over the past 50 years. Major universities commonly house centers dedicated to the study of child psychology, neuroscience, engineering, aeronautics, oceanography, and many other specialty disciplines. This growing trend reflects the benefits of such centers, including centralized accounting and administration, structured opportunities for collaboration, centralized procedures and support for grant writing, increased opportunities for publicity and dissemination of findings, and enhanced ability to procure and maintain specialty equipment that is shared over several projects (e.g., large computer systems, telephone survey apparatus, etc.).
Social work research centers capitalize on the advantages of centralized research programs to produce empirical investigations that demonstrate the value of social work services, illuminate the organizational effectiveness of social service agencies, clarify the impact of educational or social interventions (e.g., cultural competency interventions), and elucidate the practical impact of public policy, among many other purposes (e.g., Rubin, 1985; Thyer, 1993) . For the past 26 years, the Center for Social Work Research (CSWR) at The University of Texas at Austin has conducted more than 300 research and demonstration projects funded by a variety of entities, including private foundations and federal, state, and local agencies. CSWR faculty engage in research in a variety of specialty areas, such as child welfare, cultural diversity, domestic and community violence, substance abuse, and welfare reform. The research projects that are a part of CSWR draw on the diverse talents of the well-known faculty and research staff of the School of Social Work and The University of Texas at Austin, a major international research university and Carnegie I Research Institute. Utilizing these resources and collaborative arrangements with scholars, researchers, and professionals, CSWR produces high-quality research.
HISTORY OF CSWR
In September 1974, CSWR began operation with Dr. David Austin as its first director and sole employee. The initial mission of the center was not research oriented but was rather to design and provide training opportunities for social workers. CSWR began at a time when few schools had established such centers, with initial support from two grants from the Hogg Foundation for Mental Health and the Moody Foundation. Support from the two foundations was used as three to one match money to draw Title XX funds for training and development of training materials. At the time, the federal Title XX funds were specifically allocated to schools of social work to fund staff training for the state public welfare department. Specifically, CSWR provided management and other types of social work training to Texas Department of Human Services employees. During these years, funds enabled the center to employ three full-time associates and a variety of support staff specialists. In more recent years, Dr. Austin has been active in calling for the development and support of social work research centers and served as the chair of the National Institute of Mental Health (NIMH) Task Force on Social Work Research, which made specific recommendations about allotting funds for center-based research activities (Austin, 1999) .
In the late 1970s, the Title XX money earmarked for training was eliminated. Concurrently, CSWR received a federal grant to establish the Region VI Child Abuse and Neglect Resource Center and later to establish the Region VI Adoption Resource Center. At that time, Dr. Michael Lauderdale was associate director of CSWR and also became director of the regional resource centers within CSWR. As a result of the withdrawal of the Title XX monies, CSWR was forced to reduce staff, with the exception of those in the regional resource centers. In the 1980s, activities within CSWR were focused on supporting and enhancing the missions and performance of the resource centers.
During the late 1980s, after federal funding for these projects ended, the center experienced a limited scope of activities. From 1990 to 1993, CSWR's director was Dr. A. James Schwab. Dr. Schwab was successful in securing a number of state training and research projects. Several of these projects represent a large portion of the ongoing funded projects today, such as the Protective Services Training Institute of Texas.
In January 1994, Dr. Ruth McRoy was appointed center director, and Fran Danis was named associate director. In 1998, Dr. Carol Lewis became associate director of CSWR. From fiscal year 1993-1994 to today, the funding for sponsored projects has more than tripled, and the number of funded projects has risen from 30 per year to 40 per year. CSWR continues to expand, moving in the direction of fewer projects with a larger fiscal base.
CSWR 2001
Currently, CSWR staffing includes a director, who is a faculty member of the School of Social Work; a full-time associate director; a full-time business manager; a full-time administrative assistant; and two undergraduate research assistants. All administrative staff salaries are funded by CSWR research projects. The dean of the School of Social Work provides salaries for the associate director and two to four half-time graduate research assistants. The director receives one course reduction and a partial summer salary for her administrative role. The center also houses undergraduate research fellows, who are competitively awarded fellowships sponsored by The University of Texas at Austin Office of Vice President for Research, and employs doctoral, master of science in social work (M.S.S.W.), and bachelor of social work students as needed on various research projects. In 2001, in recognition of the school and CSWR's accomplishments, the university upgraded the administrative position of director of CSWR to associate dean for research .
The research center is housed in one wing of the School of Social Work building. Four offices are designated for core research staff, and a reception area and conference room are used by all projects. The other approximately 15 offices on the wing are used by specific research projects and the Protective Services Training Institute of Texas. The center also houses a telephone 442 RESEARCH ON SOCIAL WORK PRACTICE survey room equipped with five computer stations to be used by various projects. Other projects operate out of a few additional offices located in another wing of the building. In addition, some principal investigators conduct their research projects out of their faculty offices and/or off site. By the beginning of 2002, CSWR will have a satellite office located off campus.
During the fiscal year September 1, 2000, through August 31, 2001, CSWR had approximately 40 research projects that were funded mostly by state agencies as well as by foundations, private/not-for-profit agencies, and federal institutes. Twenty-seven faculty members from the School of Social Work are either sole principal investigators or are co-investigators on these projects. The center's current projects have been grouped into the categories of child welfare, cultural diversity, domestic and community violence, families and youth, mental health, substance abuse, health care, organizations, and welfare reform and persistent poverty (see Figure 1) .
Throughout its existence, CSWR has built its research agenda around interdisciplinary collaborations. Currently, CSWR faculty partner with the Nursing, Education, Anthropology, Child Development, Sociology, and Theatre Departments at The University of Texas at Austin and other universities, such as the University of Minnesota, the University of Pennsylvania, Johns Hopkins University, Prairie View A & M University, Pennsylvania State University, and Indiana University. In a special example of center to center collaboration, CSWR enjoys a working relationship with the Population Research Center (PRC) at The University of Texas. The director of CSWR serves as a PRC faculty affiliate, and expertise and certain resources are shared between the centers. These collaborations enable CSWR to draw on expertise in other specialty areas and to conduct research in other parts of Lewis et Texas and other areas of the country. The PRC-CSWR relationship has led to several collaborations on research projects, and the PRC has provided guidance and budgetary assistance on several occasions when the center submitted federal proposals. Collaborative research, both across disciplines and between academic institutions, can be especially important in writing successful grant proposals (Wodarski, 1995) . CSWR is also known for its community collaborations with state agencies and nonprofit organizations. The center has been collaborating with the Texas Department of Human Services for many years on both training and research projects. CSWR has also partnered with local groups such as AIDS Services of Austin and the Texas Council on Family Violence. These collaborations have their roots in a variety of relationships and associations that have developed over the years. For example, such collaborations are often the result of the natural linkage formed between the School of Social Work and local and state agencies because M.S.S.W. students are placed in many agencies to fulfill their block field placement requirements. Similarly, School of Social Work alumni will often contact their former faculty supervisors to collaborate on projects with which they are involved. Also, CSWR faculty often have either current or past social work practice experience, which means they are well known to the practice community and may be contacted for their dual expertise in service delivery and research. Finally, faculty members commonly serve on the board of directors and advisory boards of state and local nonprofit agencies and thus are often the agencies' contact persons for matters relating to research.
When these collaborations are initiated, CSWR's role depends on the type and scope of project that is being proposed. Some projects are small and only require technical assistance to the staff and/or data analysis, whereas other projects are far more ambitious, requiring CSWR to be involved from writing the proposal to final report. Some agencies will contact CSWR because a proposal they are writing requires or recommends that a university partner with the agency as an evaluator. Other times, CSWR is contacted because of faculty expertise, unique data collection capability, or the data analysis expertise or computer technology housed at the center and at the university. Finally, and most important, the center is often engaged as an objective outside evaluator with no stake or investment in the particular outcomes being measured.
CSWR is similar to many other social work research centers in that its primary goal is to enhance social work practice through applying the results of systematic investigations of theories and social service programs (Nutter & Hudson, 1997 of the center's activities is deeply intertwined with the research emphasis of the center. For example, the Diversity Institute was formed with a joint training and research mission. The Diversity Institute sponsors cultural awareness trainings all over the state and nation but also contracts to provide "cultural competency assessments" to interested parties, such as schools and private agencies. The staff of the Diversity Institute collect, analyze, and summarize data, which are then reported back to the contracting agency seeking to address their cultural competency issues. In pursuing its mission "to build knowledge about the human condition, social issues, and service delivery systems in order to enhance learning and practice, advance theory, and promote social welfare and social justice" (www.utexas.edu/research/cswr), CSWR has influenced public policy, provided important recommendations for practice issues, and augmented classroom instruction. The interface of faculty members from CSWR and political and administrative leaders from all levels of the political and service arenas allows for the direct influence of CSWR research on the activities and products of lawmakers, administrators, teachers, and service providers. Fostering the relationships and points of contact that make these interfaces possible, thereby enhancing the practical impact of the center's work, has been a major focus of the work of the director and associate director.
OPPORTUNITIES FOR RESEARCH FUNDING AND PROCEDURE FOR PROCURING PROJECTS
CSWR is a central organizing unit for The University of Texas at Austin School of Social Work in the identification, writing, implementation, and dissemination of research projects. The most common manner in which the CSWR identifies funding opportunities is when a funding agency contacts a CSWR administrator or faculty member and offers a research contract. In this sense, the CSWR's funding stream generally is derived as a response to the research needs of the larger community in that the first contact is usually from a funding source to the CSWR. The contract is then negotiated and authorized under the auspices of the CSWR. In instances where there is a general request to conduct an evaluation or research project through CSWR, the associate director contacts faculty with expertise and/or interest in that area of research. Selection of the principal investigator is also based on workload and availability of professors with the necessary expertise. Efforts are made to pair senior with junior faculty to work as co-investigators on projects. This allows for training of junior faculty and sharing of knowledge, and provides a manageable workload for busy professors.
CSWR also derives funding through responses to requests for proposals. CSWR faculty members respond to requests from state, local, and federal agencies. CSWR staff and students may assist in the writing, research, and budgetary aspects of the grant submission. It is relatively common for CSWR to work in conjunction with a nonprofit or state or local agency to apply for a federal grant. CSWR staff members often serve as evaluators on a project and are considered partners on the research. The final source of funding for the CSWR is University of Texas research awards, which provide modest support for specific research projects of tenured and tenure-track faculty and are applied for throughout each fiscal year.
TYPES OF RESEARCH FUNDING
During the 2000-2001 fiscal year, the majority of research projects (21 out of 40, 53%) were funded by state and local agencies. Seven projects (18%) were funded by private foundations, seven were funded by nonprofit agencies, and five were funded through federal agencies, such as the Department of Heath and Human Services, the National Institute for Child Health and Human Development, and the National Science Foundation. Many of the projects funded through state agencies and nonprofit organizations were supported by funds that originated at the federal level and passed through local agencies. In turn, these local agencies subcontracted with CSWR to evaluate a particular program or programs, provide technical assistance, and/or analyze data and summarize and report on findings. For example, CSWR contracted with SafePlace, Inc., the battered women's center in Austin, to evaluate a violence prevention program for elementary school students. SafePlace received funding for 3 years from the Centers for Disease Control to implement the violence prevention program, and the partnership with CSWR came about because the funding source recommended that a university be part of the project.
Service Research
Applied research, as described above, can be considered service research in that it typically provides a service to an agency or private organization. In some cases, faculty have been able to add components, either related or unrelated to the project goals, to collect data on other topics of particular interest to that faculty member. For example, in an evaluation of a domestic violence hotline, researchers were able to administer questionnaires to the employees 446 RESEARCH ON SOCIAL WORK PRACTICE about stress, perceptions of supervisors, and burnout. These measures were not considered part of the evaluation required by the funding agency of the hotline, but this research enhanced the knowledge about the occupational stress and coping mechanisms of the caseworkers.
Practice-Oriented Research/Program Evaluation
Projects at CSWR have been instrumental in influencing public policy, augmenting classroom instruction, and providing recommendations for practice. One important role that CSWR plays in program evaluation research is to provide feedback to organizations about the services and programs they provide. In many instances, this type of feedback is positive in that it illustrates which services are working. As other researchers have noted, outcome studies often reveal positive findings about social workers' strategies for assisting their clients (Rubin, 1985; Thyer, 1993) . In addition, there are usually recommendations about how to improve services. Although this implies that not every aspect of the organization's service delivery is operating optimally, many service providers are receptive to making agency-based changes that will enhance services to their clients. For example, the center performed an evaluation of court-appointed special advocates (CASA) of Travis County following legislative changes that directly affected the agency's services. Project staff collected data from judges, attorneys, state social workers, and agency staff and volunteers and provided recommendations to CASA regarding its postlegislation services. These recommendations were used to formulate changes in volunteer training and case assignments.
Another aspect of practice-oriented research is that it enhances social workers' abilities to provide competent services to their clients. CSWR research projects that inform social workers' practice include those that (a) enhance the cultural competence of social workers, (b) enable social workers to provide wraparound services to clients, and (c) improve social workers' abilities to identify the service needs of clients in special situations, such as those in the midst of alcohol/drug addiction or those who are the perpetrators or victims of child maltreatment. An example of a project that incorporates these factors is the Children's Partnership, a 6-year demonstration project funded by the Texas Health and Human Services Commission, which offers individualized, family-centered, and community-based services for children and adolescents identified as seriously emotionally disturbed. The center's role in the Children's Partnership involves a local evaluation of integrated services in Travis County. The partnership provides training in system of care philosophy and wraparound service methodology to social workers in direct Lewis et al. / CSWR PROFILE 447 service. Then the center evaluates the outcomes of care and recommendations that are used dynamically to re-educate the social workers, leading to direct and ongoing change to the social workers' direct care practices.
Policy Research
CSWR currently has a number of projects evaluating the impact of legislative changes in welfare practices. Results from these projects are being used in reports to legislators, classroom presentations, and recommendations to state agencies. For instance, the Temporary Assistance for Needy Families (TANF) Time Waivers for Domestic Violence Clients project is investigating the utility of providing time extensions to TANF clients who are also experiencing domestic violence. These clients may experience additional hardships in trying to become self-sufficient, and thus state law allows them extra time to work toward meeting requirements without sanctions. Reports on this study were presented to the 76th session of the Texas Legislature in 1999, and recommendations, such as providing more intense and individually tailored casework, were incorporated into proposed social welfare legislation. Funded in part by the National Institute for Child Health and Human Development, CSWR is involved in the ethnographic phase of a three-city project on welfare reform and children. CSWR faculty and staff are responsible for conducting research at the San Antonio site. The overall project includes a survey, a developmental study, a neighborhood study, a study of families with disabilities, and an ethnographic component. Outcomes from this national endeavor will be used to inform policy makers regarding the consequences of welfare reform. 
CHALLENGES
It can be challenging for researchers and practitioners to work together on research projects. As Lundy, Massat, Smith, and Bhasin (1996) documented, the different perspectives of researchers and practitioners can lead to obstacles. Fortunately, these obstacles are surmountable, but trust is an important factor in these types of partnerships. Researchers at CSWR have been able to conquer these challenges by working within the philosophical and organizational structure of the agency for their projects, keeping the lines of communication open, sharing successes on previous projects with community leaders, and emphasizing how systemic inquiry can help these agencies in their service missions (Schilling, 1997 ).
An additional challenging aspect of participating in agency-initiated research is the political nature of the relationship between evaluator and agency. When an agency is sponsoring its own evaluation or is the subject of an evaluation that could influence its funding stream, careful planning must be done for the presentation of sensitive research findings. Although most agencies welcome recommendations that will improve services within current infrastructure limits, some agencies balk at findings that may either cost additional money to implement or that may somehow put their funding stream at risk. Again, the development of a trusting relationship and open communication are essential to this effort.
Another challenge for CSWR is to meet the financial and administrative needs of all projects as the number and breadth of research endeavors increase. Although CSWR is moving toward the goal of fewer projects with a larger fiscal base, the reality is that smaller projects serve a function within the center, even though they tend to use staff and administrative time commensurate with larger projects. Smaller funded projects are often offered to new faculty as "seed" projects designed to get the faculty members' programs of research off the ground. Thus, in the context of multiple small and large projects, the center is engaged in an ongoing effort to better utilize staff 450 RESEARCH ON SOCIAL WORK PRACTICE
